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The Governor’s Workforce Council was created to develop a nation-leading workforce.
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• 2019 The Governor’s Workforce Council was established 
through Governor Lamont’s Executive Order #4

• Formerly known as Commission on Employment and 
Training

• 2020 GWC released Workforce Strategic Plan on October 
28, 2020
GWC

• The GWC Plan puts forward a coordinated, statewide strategy 
for building an equitable, inclusive, and innovative workforce 
that meets the needs of the current economic environment.

• The Plan recommends strategies in four key areas: business 
leadership, education, equity and access, and data. 

• This Plan was a collaborative effort and solicited feedback 
and recommendations from industry representatives, 
educators, philanthropic and community-based 
organizations, and other key groups.

The GWC is the federally mandated WIOA State Workforce Development Board.

https://portal.ct.gov/GWC/Members-and-Committees
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The GWC is focused on equity, alternative college pathways, job training, and 
performance.
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• Regional Sector Partnership

─ Skills Based Hiring
─ Quality Jobs
─ CampusCT (Retaining College 

Graduates)

Business 
Leadership

Credential Registry; My CT Journey; Dashboards & Standard Evaluation Framework; CTHires Enhancements

Data & Performance

Re-entry; Veterans; People with Disabilities (Supportive Employment Services); Youth; BIPOC

Diversity, Equity, and Inclusion

Childcare/ECE; Transportation; Benefits Cliffs; Cross Barrier Solutions

WF Innovation & Policy

• Pathways Policy & Development (High 
School to Post Secondary)
─ Dual Credit/Dual Enrollment
─ WBL (Business Leadership 

Partnership)
─ Career Exploration & Advising
─ Teacher Professional Development

• Adult Education

Education & Career 
Pathways

• Short-Term Training Program 

(Industry Recognized Credentials)
─ Manufacturing
─ Healthcare
─ IT
─ Construction / Clean Energy
─ Bioscience

Sector Training

Author the State WIOA Workforce Strategic Plan and Alignment of Regional Plans 

WIOA Steering Group

Career Pathways in Health Subcommittee
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The Roadmap

Develop the 
Pipeline

Build a Sustainable 
Workforce

Promote Career 
Advancement
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The Healthcare Landscape – A System in Crisis

Demand 
outweighs 

supply

High 
vacancy 

and churn 
rates

Education 
bottlenecks

Barriers to 
career 

pathways

Lack of 
alignment 
in the field 
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GWC Career Pathways in Healthcare Subcommittee
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Apr. 2021

Subcommittee formed under the career 
building and education pillar of the GWC 
strategic plan

Landscape Analysis 

Sep. 2021

Working groups formed 

Dec. 2021

Initiatives identified – focus Nursing and 
BHV  

Apply for unallocated ARPA funds

Dec.–June 2022

Career Connect grant application submitted 

Legislative approval process for ARPA

Develop plans to utilize funding sources



Career 
Connect

Entry Short term certificate

ARPA
Tuition, faculty, Innovative ed

State 
Bonded

Incumbent Upskill

Public Funding Opportunities



Career 
Pathways 

Lead:

Diane Bordonaro

Dual-
degree 

Programs

Dr. Sheila 
Solernou 

LPN 
Pathway

Patty DeLucia

Acute Care

Dr. Judith Hahn
Dr. Deborah 
Chyun

Post Acute

Marcia Proto 

Resilience 
and 

Retention

Kimberly Sandor

Data-Driven 
Supply and 

Demand

Marcia Proto
Niall Dammando

Barriers to 
credit 
transfer

Best 
practice 
model for 
dual 
degree 
program

Streamline 
CNA – LPN –
RN pathway

Address 
educational 
bottleneck
Joint 
appoints 

Work-based 
learning / 
apprentice 
models in 
LTC

System 
approach to 
address 
burnout and 
improve 
work culture

Sentinel project 
expansion

Plan:
SVP will work 
w/ CSCU 
team

ConneCT/Bonded
Incumbent 

Plan: 
Evaluation 
of Year 1 
GCC/HH 
pilot 

ARPA Career Path

Plan:
Regulatory 
work with 
DPH and 
Board of 
Nurse 
Examiners

ARPA Tuition 

Plan:
Will be 
engaged in 
ARPA tuition  
and faculty
work 

ARPA Tuition 

Plan:
RN 
residency 
for post 
acute care

ARPA Tuition 

Plan:
A  system 
approach to 
mitigate  
burnout
CHA 
addressing

TBD

Plan:
Develop a statewide 
system 

TBD

Current GWC 
Healthcare 
Subcommittee 
Initiatives

Nursing and Allied Health  



SVP-CT BHV Workforce Working Group 

ID BHV workforce needs and accelerate educational  programs into high demand social work and 
advanced degree provider roles to work in underserved communities  

SVP-CT is developing content expertise - Advisor Alice Forrester

Working with many partners including Clifford Beers, Southern CT State U,  DMHAS, HHC Center for 
Living, Waveny Health, Silver Hill, BHV Oversight council  

Exploring BHV workforce models in other states - AK, MN,  MA, NE, NY

Determining focus ARPA tuition assistance  - Advanced degree providers 





Career Connect

Statewide Regional

TBD

Career Connect
Meeting urgent demand through short-term training
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Health CareeRx Academy Participant Journey

• Health CareeRx Academy
• Case Management
• Supportive Services

• Pre-training interviews
• Intent to hire
• Apprenticeships

CBO Referral

WDB



Exploring Potential BHV Certificates 

Community Health 
Workers

Social and Human 
Service certificates

Peer Support 
Specialists

Substance/ETHOL and 
Mental Health 



ARPA Tuition, Faculty, and Loan Repayment
Opening the bottleneck to develop CT’s nursing and behavioral health workforce

Cost of higher tuition 
is documented 

barrier 

Faculty shortages

Lack of clinical 
placements and 

capacity of capstone 
experiences in 

specialty areas –
need for innovative 

programs to 
compensate



Addressing the Healthcare Workforce Shortage: A 
Four Prong Approach 

Tuition 
Assistance

Increased 
Faculty

Innovate 
Educational 
Programs

Loan 
Forgiveness



Potential Accelerated Master level Opportunities
*under exploration  

Non-Prescribing Providers Prescribing Provider 

Accelerated  10-month PMHNP post 
grad certification for NPs

Accelerated  1-year MSW



Associate and Undergraduate  Level 
Certifications  *Under exploration 

BHV Specialists 

Level 1 and 2

Drug and Alcohol Recovery Counselors


